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2022 Core Knowledge Leadership Institute Program 
July 14–15, 2022 – Washington, D.C. Metro Area 

 
 

 
Thursday Session Description  

Introduction to the Core Implementation Practices 
Teaching Core Knowledge involves a lot more than following a lesson presented in a Teacher Guide.  Core Knowledge is a research-
based approach that requires reflection, collaboration, and involvement of all stakeholders.  This session is designed to introduce 
school leaders to the Core Implementation Practices (CIP).  The CIP describes the many facets that make up effective Core 
Knowledge implementation, such as planning/preparation efforts, applying effective teaching strategies, engaging families and 
community, allocating materials and resources, and employing high-leverage leadership strategies for knowledge-based schools.  
The CIP also drives the focus of all Core Knowledge fidelity of implementation tools. Through engaging activities and dynamic 
discussions, leaders are afforded the opportunity to examine and set personal goals around each practice.   
 
Audience: All Leaders 

• Leaders who are new to Core Knowledge  
• Leaders seeking to renew their focus on implementing Core Knowledge with strong fidelity 

 

Friday Session Descriptions  

Morning 

Strengthening Implementation: Moving Your School Toward Strong Fidelity  
This session focuses on what the Core Implementation Practices (introduced in Thursday’s Session) look like in a school 
implementing the Core Knowledge Sequence and/or Core Knowledge curricula with strong fidelity.  Participants will have the 
opportunity to review and practice applying a fidelity of implementation tool (i.e., Implementation Feedback Report) in order to 
identify areas of strength and need.  

Audience: Leaders of schools that use the K–8 Sequence and/or multiple CK resources (e.g., CKHG, CKSci, CKLA, etc.), and want to learn 
more about what fidelity of implementation entails.    
 

Strengthening Implementation: Applying the Core Implementation Practices to CKLA Instruction  
This session focuses on what the Core Implementation Practices (introduced in Thursday’s Session) look like in a school 
implementing Core Knowledge Language Arts (CKLA) with strong fidelity.  Participants will have the opportunity to review and 
practice applying a fidelity of implementation tool (i.e., Implementation Feedback Report) in order to identify areas of strength and 
need (in a Listening and Learning or Skills lesson).  

Audience: Leaders of schools that use K–6 CKLA and want to learn more about what fidelity of implementation entails.   

 

The Core Knowledge Approach and CKLA 
This session is designed to provide an overview of the K–5 CKLA program and how it connects to the broader Core Knowledge 
approach.   Participants will learn how the design of the program shifts as students progress from K–6 as well as how the Core 
Knowledge approach is present in various instructional features.  The session will conclude with a panel discussion highlighting 
“lessons learned” when first getting started with CKLA.  

Audience: Leaders NEW to K–6 CKLA 

  

https://www.coreknowledge.org/wp-content/uploads/2018/04/Core-Implementation-Practices.pdf
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Friday Session Descriptions  
 
Afternoon  
 
Extending the CK Approach Throughout the School Day 
This session provides concrete examples as to how interested schools can immerse students with rich content throughout their 
school day.  ‘Phasing in’ options (by resource) are explored and sample pacing guides are also shared. 

Audience: All Leaders 

 
Addressing CKLA Implementation Challenges 
This session will explore common misconceptions or challenges related to early implementation of CKLA.  Tips and resources— that 
can be used to address challenges—will be shared.  

Note: This session is offered twice on Friday afternoon.   

Audience: Leaders of schools that use K–6 CKLA 

 
Panel Discussion: Common Implementation Trends and Lessons Learned 
This panel discussion will focus on broad implementation trends in schools that started with the Core Knowledge Sequence or 
schools that gradually began integrating other Core Knowledge curricula (e.g., CKHG). Panelists will share their schools’ successes 
with Core Knowledge as well as strategies they employed to address various challenges. At the end of the discussion, participants 
will have an opportunity ask panelists questions.    

Audience: Leaders of schools that use the K–8 Sequence and/or multiple CK resources (e.g., CKHG, CKSci, CKLA, etc.) 

 
Panel Discussion: Supporting Effective CKLA Implementation  
This panel discussion will focus on supporting and strengthening CKLA implementation. Panelists will share techniques and specific 
supports they put in place to ensure teachers were prepared to teach CKLA.  At the end of the discussion, participants will have an 
opportunity ask panelists questions.    

Audience: Leaders of schools that use K–6 CKLA 

 
Systemic Change and Action Planning 
This session introduces participants to a process that can be applied to promote systemic change. Participants will personally 
identify what they consider to be their greatest implementation challenge and draft an action plan that can be used to address this 
need and achieve desired results.   

Note: This session is offered twice on Friday afternoon.  The first offering includes time to work on an action plan, while the second 
session only allows time to identify the focus of one’s action plan.  

Audience: All Leaders 

 

Round Tables 
Meet with experienced Core Knowledge Leaders and Core Knowledge Foundation staff members to ask questions related to 
implementation and resources.  Participants can move back and forth between round tables at their own pace.  

Audience: All Leaders 
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